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Capacity-building for integrated care: from the maturity assessment to
improvement planning

SAVE THE DATE

Thursday, 5 May 2022

Hybrid event (virtual for all non-SCIROCCO Exchange partners)
Scotland House Conference Centre, Rond point Schuman 6, 1040 Brussels

Capacity-building is both the foundation and aspiration of SCIROCCO Exchange, an EU
Health Programme funded project. The project aims to facilitate access to tailored, evidence-
based support and improvement planning by recognising different starting points, or levels of
maturity, of healthcare systems in Europe that have a focus on integrated care. Knowledge
transfer has been widely recognised as an effective enabler to access existing evidence and
learning on integrated care and to facilitate further improvement. Effective knowledge
management and improvement planning requires dedicated support and understanding of
the local context and maturity of the particular healthcare system that is seeking the support.
A hub can offer this support. That is why a key aspect of the SCIROCCO Exchange
Knowledge Management Hub is support of context, local maturity, adaptation and tailored,
personalised capacity-building. The Hub is currently available in 11 languages. It has been
used in nearly 100 organisations, regions, and countries in Europe and beyond.

During the SCIROCCO Exchange final conference, you will learn about the practical
experience of European countries, regions and organisations in applying and using
SCIROCCO Exchange Knowledge Management Hub to assess the state of art in integrated
care, co-design capacity-building and improvement planning activities.

Main messages

The SCIROCCO Exchange Knowledge Management Hub is a community-driven online platform
which helps regions, countries and organisations to:

e Better understand the local readiness, needs and priorities for the adoption of
integrated care informed by multi-stakeholders’ dialogues and consensus-building;

o Access readily available evidence, knowledge and expertise on integrated care to

maximise the impact of existing resources and encourage their transferability and

adaptation to local context;

Co-design personalised knowledge transfer support for those searching for the

foundations of transition and or improvement of the existing system design for

ent planning that is tailored to the local context, maturity and
countries, regions and organisations.

To register for SCIROCCO Exchange Final Conference online please use the following link:
https://scirocco.promotime.media/

Project web site: www.sciroccoexchange.com

itter account: @SCIROCCOxchange PN
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